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CHAIR’S 
INTRODUCTION
I said this last year, but our 
client’s lives are changed 
by the work we do, and 
we have been doing it for 
10 years with increasing 
success.

Thank You

"Our client's lives  
 are changed by 
 the work we do"
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With the invaluable fi nancial support 
we get from individuals, local 
organisations and groups, as well 
as grant funding we envisage being 
able to support the homeless and 
vulnerably housed up to 2018.

This year has seen Sean Power, 
Manager, Janine Wilcockson, 
Housing Support Offi cer, and Paul 
Carney, Treasurer, leave us. We owe 
a big thank you for all the work that 
they did.

We have a new Manager in 
place, Emily Galpin, who brings 
her enthusiasm for helping the 
vulnerable in society with her. 
Linda Ford, an experienced housing 
offi cer, has joined us to replace 
Janine.

All who work at Pathways, paid staff, 
volunteers and Trustees bring their 
different gifts and skills to make a 

difference in people’s lives.

Frank Bacon
Chair of Pathways of Chesterfi eld



OUR AIMS
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• Pathways’ aim is to be a day centre  

 that is a place of acceptance, 

 empowerment and change where 

 clients will be given the help, skills 

 and the confi dence to resolve their 

 housing issues

• We aim to provide a safe, welcoming 

 and non judgemental environment 

 that will strive to provide both 

 immediate short term responses 

 to basic needs and long term 

 solutions to more deep rooted 

 problems.

• On a basic level we will continue to 

 be a place of social contact and 

 shelter, with services such as food 

 provision, emergency clothing and 

 bedding if required. Beyond this we 

 aim to be a place where support staff 

 trained with specialist knowledge and 

 our resident trained nurses can 

 deliver an effective service of 

 constructive and benefi cial 

 interventions at the right time and 

 at the client’s pace. Through these 

 interventions we hope to provide a 

 catalyst for change and break the 

 cycle of homelessness.

• We aim to be a place that recognises 

 that maintaining street lifestyles is 

 not appropriate, that better 

 alternatives exist, and that these are 

 attainable for our clients with the right 

 support and guidance. We want to 

 encourage aspirations and hopes to 

 be identifi ed by clients themselves 

 and to give them the structures, the 

 information, and the choices to 

 achieve them.

• Pathways aims to be a centre where 

 we listen to our clients and where 

 they will be central to the planning 

 and provision of services with an 

 increasing focus on client 

 participation in the decisions that 

 affect their lives. We aim to 

 emphasise and encourage 

 the development of our client’s skills 

 and abilities, to focus on what they 

 can achieve, and to promote a 

 culture where our clients can 

 ultimately learn from each other 

 and move on.

• And as an organisation we recognise 

 that we must commit to a process of 

 continual planning and adaptation of 

 our service to meet our clients’ 

 needs.



This year marks the 10 year anniversary of Pathways. 
This offers us a good opportunity to refl ect on our 
achievements over the past decade – one of which is that 
our organisation has continued to exist despite changes to 
our funding, and to housing & welfare benefi ts legislation.

"We've seen a 118% 
 increase in the number of
 rough sleepers who we 
 have supported into
 accommodation."

Over the years, our service has 

successfully evolved to meet the needs 

of our ever-changing client base.

We are very grateful to the many different 

churches, groups and individuals who 

have provided fi nancial support to 

Pathways, and we hope that they will 

continue to support us as we move 

forward.

I am also pleased to say that each year 

we have seen an increase in the number 

of clients supported into accommodation 

(particularly rough sleepers).  During 

the last fi nancial year, we saw a 118% 
increase in the number of rough sleepers 

supported into accommodation. This 

goes to show that although we only 

have a small workforce (comprising of 4 

part-time workers and 1 full-time worker) 

our team work tirelessly to ensure that 

we can offer support and advice to 

all our clients.

In August, we saw the arrival of a new 

housing support worker – Linda Ford. I 

am pleased to report that she has settled 

in well, and we would all like to wish her 

a warm welcome.

MANAGER'S 
REPORT
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Linda Ford

Jane Woodward

I started work at Pathways in April, and 

one of my priorities since then has been to 

regularly network with other agencies to 

promote our service, and to see if there are 

any opportunities for collaborative work, 

as we must ensure that we can continue to 

provide a holistic service to clients.  I have 

also been keen to increase our presence 

on social media. This has proven to be 

successful, as clients and volunteers are 

contacting us through our Facebook and 

Twitter pages.

Over the next 12 months, I would like to 

focus on improving our client attendance 

record and to ensure we work closely 

with those who are ‘harder to reach’. If we 

received funding for an outreach worker, 

this would help facilitate our goals. We look 

forward to the next year and to the next 

set of challenges that we will face.

Emily Galpin
Manager, Pathways of Chesterfi eld

HOUSING 
SUPPORT 
OFFICERS
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people accessed our service
322

125
were supported

into accommodation

61
of those were 
rough sleeping

2015/16 
STATISTICS



I fi rst came to Pathways 
in August 2015 and at the 
time I didn’t really care 
about anything or anyone. 

I got drunk all of the time, got into trouble 

and didn’t look after my appearance.  

Sarah couldn’t believe how long my 

beard was when I fi rst arrived, and when 

I looked in the mirror neither could I 

(although it kept my face warm when 

sleeping outside)!

I had spent many years going in and out 

of prison and had just been released after 

my last visit there.

Since my fi rst meeting with the staff at 

Pathways, they made me feel welcome 

and better. They helped me leave the 

streets within one week and continued 

to support me. The nurses helped 

me to get myself a doctor and soon 

after my fi rst visit with him I started on 

antidepressants.

The housing placement didn’t work out 

too well for me and again Pathways 

helped me to fi nd somewhere in a more 

supportive environment which is what we 

decided I needed. There have been times 

where it has been diffi cult and I have 

thought about going back to my old ways 

but the staff have always been there to 

encourage me and to drive me forwards 

instead of going back. I am proud to say 

I no longer use alcohol or drugs and have 

a new love in my life with whom I have 

lots of long term plans and exciting 

times ahead.

Without Pathways I know I would be 

back in prison and leading a very lonely 

sad life. Without the staff I wouldn’t be 

where I am now. I am doing well and 

attend the Social Group that Sarah and 

Laura run on a Tuesday, and I enjoy 

going there and showing them all 

pictures of my animals which include 

snakes, bearded dragons, geckos, 

ducks and guinea pigs etc.  I love 

spending time with my animals as it 

helps me to take my mind off any 

worries I may have.

Thank you Pathways.

Justin Wilson

JUSTIN'S
STORY

"Without Pathways I   
 know I would be back  
 in prison and leading a 
 very lonely sad life."
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HEALTH 
REPORT 
This year has seen a continued 
increase in the attendance of 
individuals experiencing health 
problems alongside homelessness. 
In the past 12 months Laura and 
I have had contact with over 100 
individuals all presenting with very 
different health and emotional well 
being needs.

Our service has supported a signifi cant 

number of people to access a GP in the 

area, a basic service you and I may take 

for granted. For many of our service users 

actually being able to register with a GP can 

be very problematic and the current system 

of phoning at 8am to access an appointment 

within most surgeries leaves them regularly 

without access. The health team have worked 

intensely with local surgeries to establish 

alternative methods of securing appointments 

sooner. Another major diffi culty we have 

encountered is the need for individuals to now 

have 2 forms of ID to allow them to register. 

A high percentage of our clients do not have 

access to ID and many have had their goods 

stolen including vital documents. The cost to 

purchase a duplicate birth certifi cate is not 

one that many can afford and will often impact 

on their opportunity to access a GP.

We have made many successful referrals into 

Mental Health services and Talking Therapies. 

Our clients are often very low in mood when 

they fi rst present to us and it is of upmost 

importance that Laura and I are able to carry 

out a full risk assessment to reduce/eliminate 

any risk they may pose to themselves. This 

involves working with the individual and trying 

to identify what safety nets they may have in 

place. Often this involves helping the person 

identify the positive areas in their lives and 

help them to stay positive and focused on 

these whilst the housing team work with them 

to address their housing issues. 

Our social group is still a success and 

individuals are fi nding the social element of 

this to be of great benefi t. At the group we 

have access to the ‘deep tissue massage’ 

every two weeks, and weekly access to our 

in house CAB advisor. Whilst at the group 

individuals can spend time relaxing, or 

bring with them any diffi culties they may be 

experiencing, and the staff there will look at 

addressing these issues. Friendships have 

been formed at the group and the hope is 

still to make this a service user led group. In 

October the Red Cross provided basic fi rst 

aid for those people living on the streets or in 

vulnerable settings.

We continue to provide monthly access to the 

Podiatrist and Ophthalmology service on site 

here and although access to these fl uctuate 

in numbers month by month they are indeed 

vital to the clients who continue to use them. 

Over 50% of clients accessing an Eye test 

have resulted in them requiring spectacles 

to correct their vision. One gentleman was 

referred to the hospital eye clinic as a result of 

him attending his appointment here.

As we move into our 11th year there seems 

to be no let up in the number of individuals 

accessing our service.

Sarah Sammans & 
Laura Newbould Jones

Sarah Sammans
Nurse

Laura Newbould Jones 
Nurse
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PREVENTATIVE 
MONEY SKILLS 
COACHING
HISTORY
During the 3 and a half years since fi rst 

providing one-to-one Preventative Money 

Skills Coaching at Pathways, I’ve seen 

some changes (including new premises, 

new Trustees, new support staff, and 

even a new Manager) but one thing that 

hasn’t changed is the inspiring level of 

commitment shown by all the team, paid 

and voluntary, old and new.

DELIVERY
Working in tandem with other Pathways 

services I’ve achieved my goals of 

empowering service users to sustain 

themselves independently through gaining 

better knowledge, skills, and most of all, 

confi dence in managing money.

You can see the statistics, but the biggest 

stat of all for me, is that of improved 

wellbeing. I could start measuring the 

Pounds and Pence, but when a service 

user says to me, “I feel better”, the 

monetary value I put on that is, “priceless”.

THE NUMBERS (Last 12 months)

 47  Clinics held. 

 23  New Referals.

 68  Follow-up appointments.

 95  Service User contacts.

WELLBEING 
Service users were asked, the effect of 

improved money skills on their wellbeing?

Response:

 60% Clinics held 

 34% “Improved” 

 6%  “Same”

 0% “Worse”

by Terry Deveney,

Senior Money Coach 

of Chesterfi eld 

Citizens Advice

Mr A, 41, suffered a relationship 

breakdown,severe depression, and ended 

up sleeping in woodland. Despite this, he 

managed to retain employment but was 

subject to crippling wage deductions from 

old debts.  These also posed a barrier to 

securing accommodation.

Money Coaching empowered him 

to challenge the deductions, which 

were found to be in error, and were 

stopped.

Combining this with work by other 
Pathways Support staff  has resulted in 
Mr A gaining and retaining a new tenancy.

He described himself, before engaging 
with Pathways, as “suicidal”, and after 
as “full of confi dence about the future”. 

GOING FORWARD
National economic pressures continue 
to present challenges, but, I have 
confi dence in Pathways’ determination 
to respond to those challenges. 

SUCCESS STORY
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I report on the accounts of the 
charity for the year ended 
31 March 2016 which are set 
out on pages 10-11.

RESPECTIVE 
RESPONSIBILITIES OF THE 
TRUSTEES AND EXAMINER
The charity's trustees are responsible for the 

preparation of the accounts. The charity's 

trustees consider that an audit is not required 

for this year under section 144(2) of the 

Charities Act 2011 (the 2011 Act) and that an 

independent examination is needed.

It is my responsibility to:

• examine the accounts under section 145 of 

 the 2011 Act;

• follow the procedures laid down in the 

 general Directions given by the Charity 

 Commission under section 145(5)(b) of the 

 2011 Act; and

• state whether particular matters have come 

 to my attention.

BASIS OF INDEPENDENT 
EXAMINER'S STATEMENT
My examination was carried out in accordance 

with general Directions given by the Charity 

Commission. An examination includes a 

review of the accounting records kept by the 

chairty and a comparison of the accounts 

presented with those records. It also includes 

consideration of any unusual items or 

disclosures in the accounts, and seeking 

explanations from you as trustees concerning 

any such matters. The procedures undertaken 

do not provide all the evidence that would 

be required in an audit, and consequently no 

opinion is given as to whether the accounts 

present a "true and fair view" and the report 

is limited to those matters set out in the 

statement below.

INDEPENDENT 
EXAMINER'S STATEMENT
In connection with my examination, no matter 

has come to my attention:

1. which gives me reasonable cause to believe

 that, in any material respect, the 

 requirements:

  • to keep accounting records in 

   accordance with section 130 of the 

   2011 Act; and

  • to prepare accounts which accord with 

   the accounting records and comply  

   with the accounting requirements of the 

   2011 Act

   have not been met; or

2. to which, in my opinion, attention should 

 be drawn in order to enable a proper 

 understanding of the accounts to be 

 reached.

Gerard Robinson FCA
For and on behalf of Roddis Taylor Robinson 
Chartered Accountants.

Unit 6 Acorn Business Park

Woodseats Close

Sheffi eld

S8 0TB

5 October 2016

INDEPENDENT
EXAMINER'S 
REPORT
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ACCOUNTS
2015-2016
STATEMENT OF FINANCIAL ACTIVITIES  
FOR THE YEAR ENDED 31 MARCH 2016

 Unrestricted Total Total

 Funds (£) 2016 (£) 2015 (£)

INCOME FROM
Voluntary income 88,327 88,327 92,270

Gift Aid recovery 7,774 7,774 -

Bank interest received 22 22 22

TOTAL INCOME 96,123 96,123 92,292

EXPENDITURE ON
Charitable activities 74,688 74,688 75,689

Governance costs 999 999 1,352

Other resources expended - - 980

TOTAL EXPENDITURE 75,687 75,687 78,021

NET INCOME 20,436 20,436 14,271

NET MOVEMENT IN FUNDS 20,436 20,436 14,271

RECONCILLIATION OF FUNDS
Fund balances brought forward 51,446 51,446 37,175

Fund balances carried forward 71,882 71,882 51,446

All of the above results are derived from continued activities. 

All gains and losses recognised in the year are included above.



BALANCE SHEET AT 31 MARCH 2016
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  2016 2015
 (£) (£)

FIXED ASSETS
Tangible assets 2,140 5,493

CURRENT ASSETS
Debtors 29,373 852

Cash at bank and in hand 42,150 52,431

 71,523 53,283

CREDITORS: AMOUNTS DUE
WITHIN ONE YEAR (1,781) (7,330)

NET CURRENT ASSETS 69,742 45,953

TOTAL ASSETS LESS CURRENT
LIABILITIES 69,742 45,933

NET ASSETS 71,882 51,446

THE FUNDS OF THE CHARITY
Unrestricted funds - Charitable funds 71,882 51,446

 71,882 51,446

Approved by the Board of Trustees on 5 October 2016.
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