Board of Trustees
Office

Chair:

Richard Minns

Secretary:

Terry Deveney

Treasurer:

Frank Bacon

Pathways of Chesterfield
120 Saltergate
Chesterfield

S40 1NG

Annual Report
2016/2017

Sandra Johnson
Cathy Madden
Sue Walker

Our aim is to prevent homelessness.

Damian Angus

Tel: 01246 498204

Private company limited 10689076

Emily Coy

Our mission is to eradicate rough sleeping in our
community, and to support those without a
permanent home to obtain and maintain one.

Aims and Objectives


Pathways is a centre that is a place of acceptance, empowerment and change
where clients will be given the help, skills and the confidence to resolve their
issues of homelessness.



We aim to provide a safe, welcoming and non-judgemental environment that
will strive to provide both immediate short term responses to basic needs and
long term solutions to more deep rooted problems.



On a basic level we will continue to be a place of social contact and shelter,
with services such as food provision, emergency clothing and bedding if required. Beyond this we plan to be a place where support staff trained with specialist knowledge and our resident trained nurse can deliver an effective service
of constructive and beneficial interventions at the right time and at the client’s
pace. Through these interventions we hope to provide a catalyst for change
and break the cycle of homelessness



Pathways recognises that maintaining street lifestyles is not appropriate, that
better alternatives exist, and that these are attainable for our clients with the
right support and guidance. We want to encourage aspirations and hopes to be
identified by clients themselves and to give them the structures, the information, and the choices to achieve them.



Pathways aims to be a centre where we listen to our clients and where they
will be central to the planning and provision of services with an increasing focus
on client participation in the decisions that affect their lives. We want to emphasise and encourage the development of our client’s skills and abilities, to
focus on what they can achieve, and to promote a culture where our clients
can ultimately learn from each other and move on.



And as an organisation we recognise that we must commit to a
process of continual planning and
adaptation of our service to meet
our clients’ needs.

Pathways expenditure analysis 2016/17

Expenditure

Amount

Staff costs

£50,015,00

Rent

12,000,00

Building costs

£4,297,00

Office costs

£3,184,00

Client services

£2,963,00

Other

£5,675,00

Total

£78,134,00

Pathways income analysis 2016/17

Chair’s Introduction
It has been a busy year for Pathways, with a number of economic and social
factors contributing to continued challenges of homelessness and housing in our
area.
We are again most grateful to all those who support us-individuals, groups and
grant funders-as we seek to maintain and develop the service offered to our
many clients. As a small charity, we are reliant on you. Thank you all.
Thank you too to our staff team, who are so valued by clients, the many agencies we deal with, and of course the Trustees. We have an experienced and
enthusiastic new manager Sian Jones, and are extending our outreach and support capability with the appointment of an additional member of staff. Each client has his or her unique history and needs, and our housing support and nursing specialists seek to provide a genuinely holistic response to what are often
complex situations.
Pathways is unique in the Chesterfield area in providing such an individual and
broad service.
Finally our thanks to Frank Bacon, Chair of Trustees for 3 years and continuing
to contribute so much in the invaluable role of Treasurer.

Source of income

Amount

Richard Minns,

Regular donations

£7,268,000

Chair of Trustees

One offs

£21,333,00

Tax recovered

£2,600,00

Grants

£58,508,00

Fundraising

£ 2,695,00

Other

£79,00

Total

£92,483,00

Manager’s Report
Pathways is into its 11th year of operating and continues to provide strong support for those rough sleeping, homeless and vulnerably accommodated. Pathways has come up against some difficult challenges this year. Within the last
year we have seen changes in environmental factors including a reduction in
supported accommodation coupled with this we have seen changes to the housing benefit system making it far harder for young people to afford accommodation. As ever Pathways has risen to the challenge and has provided support to
over three hundred different people who are homeless or struggling with housing and has supported just under one hundred different people into accommodation.
Staffing changes left Pathways without a manager for a couple of months, with
senior housing worker Linda Ford stepping up to the role during this time to ensure Pathways continued smoothly. We also gained a new housing support
worker Sarah Smith with a strong background in benefits work which strengthens the support Pathways can offer. Out steadfast nursing team Sarah Sammans
and Laura Newbold Jones continue to offer Pathways clients excellent support
regarding health and wellbeing. Despite being short staffed Pathways continued
to open five days a week to ensure the homeless were supported.
This year has seen a large increase in our work in homeless prevention, working
with many people who are at risk of eviction by supporting, advocating and
setting up plans in order to help keep people in tenancies. Unfortunately, it is
seen too often whereby people gain tenancies after a very unsettled lifestyle
find it difficult to keep on top of the stresses of running a property and return to
rough sleeping.
Pathways is committed to adapt and evolve to meet the needs of the people we
work with. As a service, we realised we were not able to support some of the
harder to reach people from the Pathways office and also acknowledged people
we were supporting into housing were sometimes struggling to manage tenancies and were falling back to homelessness. In order to improve the support
Pathways is able to offer we have applied for funding and have been able to recruit a dual role outreach worker to offer support on the streets to people not

Support We Offer
Housing Advice and support
Benefit support
Health Assessments with qualified nurses
Mental Health assessments with qualified mental health nurses
One to one psychosocial interventions
Food provisions
Weekly social group
Street Outreach support
Tenancy Support for New Tenants
Massage
Podiatrist
CAB drop in relating to budgeting
Referrals to other agencies
Clothing

James’s Story
We first met James in May 2017, on the day he left prison. A relationship breakdown had led to him sleeping rough over the winter months before being charged
with the theft of a vehicle. James’s physical and mental health had deteriorated in
recent years without any support, and his misuse of substances had increased.
James arranged to see Sarah at Pathways and began to access housing and benefit
support. It became clear that James was extremely motivated to change his current
situation but needed the right support and expertise.
Together with James, Pathways liaised with other agencies to ensure he could be
housed as soon as possible. Pathways assisted in his application for emergency,
short-term and long-term housing solutions, working in partnership Chesterfield
Borough Council, Roofstop, P3 and probation to ensure he was suitably housed.
Laura, a member of the Pathways nursing team, worked with James to register him
with a local GP and to establish whether David would be housed as a priority.
James is currently in his own tenancy, and is being supported by Pathway’s Tenancy
Support team; equipping him with practical skills like budgeting and accessing community groups to maintain and flourish in his accommodation. James has been clean
for months and has had no involvement with the police. Through the different support systems that Pathways offers, James accessed relevant support and seen real
transformation. Looking forward, James is excited to spend more time with his
children and support them as a positive role model, and together with the staff at
Pathways, he has taken numerous positive steps on the road to where he wants to
be.

accessing services and to then support people who have been housed after
a period of homelessness to ensure their tenancies are sustainable. William
Lee has recently started this post and has hit the ground running.
Of course, I could not forget our skilled hard-working volunteers who give
up their time to help us provide support to the homeless, from cooking
meals to running groups and even getting people accessing Pathways involved in the fundraising. We are looking forward to working with you in
the future and to the new volunteers joining us soon. I would like to say a
big thank you to Guy and his team at SEO-Co-pilot who created our website
and continue to support us with this and much more.
I joined Pathways at the end of May 2017 and feel excited about the opportunity to support the good work Pathways has been doing over the eleven
years, and hope to bring new ideas to the project to enhance the current
work and provide more opportunities for homeless people to move forwards with their lives. A big focus for me this year will be to make Pathways
more accessible too hard to reach clients with complex needs, whilst still
ensuring Pathways feels like the safe environment it currently is. I also hope
to expand what we offer to the people who work with Pathways by enabling them to spend more time re-integrating with the community through
activities that help to build skills and self-esteem. Finally, I hope to build up
on the strong multi-agency work we already do to ensure all of people’s
needs can be met by the most appropriate people.
Homelessness and rough sleeping is on the increase nationally and this is
evident in Chesterfield and the surrounding areas. We couldn’t offer the
support we do to the homeless without all of the support we receive from
grants, and the generosity of people who fundraise for us and make donations both monetary and items for rough sleepers, and partnership working.
We value this support so much. We hope you will continue to support us in
the coming year to ensure we can meet the needs of the increasing homeless population.
Sian Jones, Manager of Pathways

Nurses Report
It is hard to believe that a year has gone by since we were writing for our 2016
Annual report. Sadly homelessness continues to be a major issue in Chesterfield
and one that it is sad to report as continuing to be on the increase. We have continued to see a rise in the number of individuals presenting to us and a steep rise in
those affected by poor mental health. We have met with more clients who were
sleeping rough than in previous years. The prevalence of individuals needing basic
provisions to remain safe on the streets has risen along with the risks of harm to
mental and physical health this brings with it.
Over 15 individuals have been supported to register with a GP and well over 30 GP
appointments made for individuals requiring medical assessment. Not every who
comes to see us requires GP intervention and some just simply need time to talk
through any issues they are facing or how they are feeling at the time. We have had
over 150 individual contacts with clients each bringing with them their own story
and needs. Of these contacts approx. 50% have required further referral onto other agencies such as: Talking Therapies, DAAS, Drug Service, Cruse, CMHT’s, etc.
All individuals seen by us are seen as unique with their own needs and no 2 people
will ever present with the same issues. The very nature of being homeless on the
streets or sofa surfing brings with it many health challenges.
We have seen a major increase in the number of individuals using ‘novel psychoactive substance’ previously known as “legal highs”, the effect of this substance does
not present as the same in any two people. Often people do not know the full ingredients of what they are taking but psychological dependency overrides the risks
to their safety and well-being. As a service we have found a marked increase in the
number of our clients presenting to us as wanting help but unable to access this due
to their altered state of mind on presenting at our service. The risks this brings
with it is a high one and one that is managed daily by all staff who are becoming
more astute in detecting usage in individuals and being able to offer support.
The massage service is still available and widely accessed by our clients and the main
focus of this is to continue giving priority to those service users who need it the
most. Weeks, even months of sleeping on a sofa or hard floor exposed to the elements takes its toll on so many of the people we see who go on to experience
physical and emotional ill effect from this. It is our aim to identify these health needs
and ensure they are addressed in the most effective manner.

General health assessments have been carried out over 150 times and specific assessment of an individual’s mental health often leads on from this generic holistic
assessment. Being trained Mental Health nurses allows us to identify and individual’s
health needs and any risks associated with their mental health. We are often face
with making decisions regarding someone’s ability to keep themselves and others
safe and have had contact with emergency services over 10 times in the last 12
months. During these interventions our time can be taken up for many hours with
one individual requiring our intervention to remain alive. This is sadly a very real
aspect of the role when working with individuals who have often reached the very
lowest points in their lives.
On a more positive note, at the beginning of the year we were fortunate enough to
be invited to a charity event at a nearby school who have very kindly supported us
as one of their chosen charities for the past three years. This event was a tremendous success and saw over £800 being raised for us on the evening. It was great fun
to be part of such an amazing event and the evening was a fantastic opportunity for
Laura and me to meet with the very generous and kind parents and children who
have supported us in so many ways.
We are continuing our successful partnership work with schools, with increasing
numbers of schools asking me to go in and talk to their children about homelessness. This not only raises our profile, but more importantly increases awareness of
homelessness and the impact of this in our own society from a very young age. We
are seeing more and more children displaying concern and empathy towards the
homeless population and these children are often the ones who advocate for
homeless individuals in families who may have very different views regarding homelessness. It is so heart-warming to be involved in helping local children individually
and collectively tackle the very real issue of homelessness within our own communities.
As the winter months fall upon us and the long dark nights are drawing in, despite
our best efforts we fear our services are once again going to be pushed to the limits and our door will need to be firmly open and welcoming as ever.
Welcome to Pathways 12th year we sincerely hope this is another successful year
and one filled with many happy endings.

