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Chair’s Introduction

Welcome to our Annual report. | hope you enjoy reading what has been
happening at Pathways.

In 2023 we were still dealing with the tail end effects of Covid but
regardless of this, the work of Pathways continued. We have seen
increasing pressure on the service and supported over 700 people in the
year to March 2024. Despite the success of “Everyone In” during the
Pandemic, the number of those affected by homelessness locally has
increased above pre-covid levels due to shrinking of the affordable
rented sector, freezing of benefits and the cost-of-living crisis resulting in
increasing evictions.

Our CEO Sian and all of our staff and volunteers have worked tirelessly
supporting an increasing number of clients by providing housing and
benefit advice; outreach and tenancy support; food and clothing; and
perhaps most important of all a warm welcome and a place of hope.

Our specialist nurses are an integral part of the service and have
continued to support and facilitate care for those dealing with mental
and physical health needs, substance and alcohol misuse.

We are particularly indebted to our volunteers who support all aspects of
our work and are immensely valuable members of our team. Increasingly
we find that as clients rebuild their lives some then want to join us as
volunteers and feed forward the support that they have benefitted from.
During this year a previous client has joined our paid staff and is proving
a very valued member of the team.

We owe thanks to those who have supported us financially over the last
year. This includes those who have given us grants such as The National
Lottery, Lloyds Foundation, Derbyshire County Council, Foundation
Derbyshire, Homeless Link, Derbyshire MIND plus the three local Borough
Councils who commission our services (Chesterfield, North East
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Derbyshire and Bolsover), our local Clinical Commissioning Group (who
fund our nurses), and the Police and Crime Commissioner (who funds our
Activities and Volunteer Coordinator). Plus, the ongoing and generous
support we receive from organisations and individuals. We are very
grateful to everyone as without this there would be no Pathways.

Last year | said that we wanted to start looking ahead, making strategic
plans for the future, rather than having to react to external events, and
true to this, we have developed improved provision for women who often
face barriers when seeking help, set up a peer mentoring scheme,
expanded our recovery support, redeveloped our website and taken on
HR support as our staff team has continued to grow. These are all
described in more detail in our CEO'’s report.

We have also welcomed two new trustees with additional skills during the
year and this strengthened Board will help us navigate forwards. Top of
our priorities list for 2024 and 2025 is findng new premises. Currently we
work out of two rented properties on Saltergate. We are now outgrowing
these and would like to combine the team to work together out of a
single building. Finding an appropriate property in the town centre has
not been easy so far but we will prioritise the search over the coming
months.

No doubt there will be new challenges ahead but with your support,
Pathways will continue to provide a beacon of hope for those who are
facing homelessness in our boroughs.

Cathy Madden

Chair of the Trustees
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Pathways has had a very busy but exciting year with lots of service
development to enhance the support we can offer to people who are
homeless or at risk of homelessness

We have also had some extreme positives where volunteers have moved
into paid roles and even seen someone who previously accessed our
service move into volunteering then paid work at Pathways.

Our housing team have worked tirelessly this year to try and support 741
people who have become homeless for multiple different reasons. This
year has been a challenging year for our housing team with the numbers
of people becoming homeless continually rising and struggling to find the
capacity within the service for the rising demand. It is a horrible
conversation to have with someone explaining there is a waiting list for
homeless support and that being allocated a key-worker may take a bit
of time. As always, we continue to run our drop-in meaning there is
access to support even when someone is on our waiting list and we have
worked with our partner agencies to ensure people can access support.
In winter due to some extra funding from the council we were able to
recruit another part time housing worker to help people to access support
quicker.

We have faced a number of challenges this year including floods, fast
tracked Asylum claims, soaring prices of private rented properties and
the ongoing cost of living crisis all having a huge impact upon
homelessness. Despite these challenges the team remain motivated to
ensure people get the right support and this has been evidenced by the
lovely feedback received stating nothing was too much trouble and
another person stating they wouldn’t have known where to start without
the support.
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Our nursing team continue to work tirelessly to reach people who have
fallen through the cracks of other services and are in desperate need of
support for both mental and physical health

Our tenancy support is working well with some hugely positive outcomes.
Jules has a real focus on holistic support and making sure the people she
works with are able to access the right support to meet their needs
through by a step-by-step process

The activity groups we run have been extremely successful this year,
creating a real community feeling where people are supportive of each
other and form positive friendships. Feedback from the people who
attend includes “it's like coming home” “it's my Pathways family” and
“Pathways has saved me | was drinking myself to death before coming to
group”. Claire has planned some fantastic outings for the groups
including afternoon tea for the women’s group and Archery for Wellbeing
group. We even ran a Market in winter showcasing many items the people
attending groups have made.

Our volunteers continue to be a huge asset to the Pathways team,
supporting all aspects of our work from groups to drop-in to fundraising.

Service Developments
We have had a positive year for service development this year.
Paths to recovery

Our recovery service Paths to Recovery started just under a year ago. This
project has been successful and has enabled us to engage 109 people at
various levels of recovery. The project has now been granted two extra
years funding from Derbyshire County Council, and we have just recruited
full-time recovery worker, Bec.
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Women'’s service

Our women'’s service was new when we received the grant from
Derbyshire MIND in the last year and is continuing to build up nicely. Some
of the women accessing this service have said they would not have
attended our other drop in but felt safe to attend here. Alongside the
women'’s drop-in we have a group running and it has been an absolute
pleasure to see the level of peer support in this group. We have witnessed
people’s confidence and self-esteem visibly grow. Agencies that have
referred in are making more referrals as they are seeing the impact that
the group and drop-in is having.

Trauma informed care

Research has shown that 94% of people who are homeless have
experienced complex trauma. Therefore, it is essential for us to work in a
trauma informed way. We bought in some brilliant training for the team
and as a management team we are working through Homeless Links best
practice guide to ensure our service works in a trauma informed manner
to provide the safest support to the people we work with.

Partnership working

Our partnerships continue to grow, we are now working with the High
Impact team at the hospital to support people who are homeless and
frequently using medical services. This has given us a lot of scope to
support clients to get the right support to meet their needs. We also now
have the sexual health team running a drop-in at Pathways. We are also
currently working with the neighbourhood team in the town centre to
encourage people to access support. Initially | was dubious about doing
this as | did not want it to breakdown relationships and trust we have with
the people we work with, but we agreed to trial it. What we have found is
that we are now better able to advocate on behalf of the people we work
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with. These are just some of our newest partnerships and we continue to
work closely with a huge array of statutory, voluntary and faith
organisations to ensure our clients have access to the best support.

Lived experience

In regard to our work around lived experience we have had some huge
successes and hope to continue this in the next year setting up a steering
panel of lived experience.

We launched our peer mentor scheme this year, we are really pleased to
have the peer mentor scheme as a way for people who have accessed
our service to have a safe route into volunteering and hopefully later work.
The course materials we have created has worked well, with only minor
tweaks needed for the next cohort.

We have 4 peer mentors who have successfully completed the course.
One is going to join our housing team and support the drop-in service we
run, another is going to lead our allotment activity group, one has gained
a place at university and finally one will be doing one to one mentoring
and public speaking. All the peer mentors want to be involved in the lived
experience panel that we are creating to help steer the charity.

One of the biggest successes at Pathways this year was employing
Nathan who has previously accessed our service when he was homeless
and rough sleeping. Once Nathan gained some stability he became a
volunteer at Pathways where he was a huge asset and he has now
moved into paid employment with us as part of our housing team. It has
been a privilege to see Nathan grow in confidence and become a skilled
housing worker, approaching the people we support with realism and
empathy and always willing to advocate for them when needed.
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Communications

This year we have started work on improving our communications and
social media. We started this with redeveloping our website. We are
extremely pleased with how this turned out and feel it gives a more
accurate picture of our changing service. We hope to continue this on in
the next financial year to increase awareness of homelessness and the

work we do.
Looking forward

Looking forward to the next year we face continued challenges but also a
lot of prospects for moving the service forwards and increasing the

support we offer.

It is always an ongoing battle to ensure we get funds to sustain our work

and meet the ever growing need for support.

We continue to be desperately looking for a building to bring the

Pathways team together and be able to offer a one stop shop for support.

We are really pleased with how our service development regarding
women'’s services and recovery is going and we want to enhance this in
the next year as well as continue to develop our trauma informed care

service.
Sian Jones

CEO



Nathan’s Story

Nathan first accessed Pathways in 2017 after a number of years of
homelessness in different areas throughout the country. When Nathan
was young, he suffered the very tragic bereavement of his brother, this
had a huge impact upon him. Nathan lost his confidence and struggled

to cope with this.

By the time Nathan accessed Pathways he had been through a very
unsettled time for a number of years with bouts of homelessness and
gaining accommodation that was not right, or he found hard to manage.
Nathan’s mental health was incredibly low, and he was using substances
as a way to numb emotional pain that was too much to cope with. Once
in Chesterfield, Nathan went into a few different supported living projects,
but things went wrong for him and he either left due to feeling
uncomfortable or was evicted. Nathan eventually moved into action
housing which was a good fit for him and slowly started to get some

stability.

Nathan had a huge motivator to get back on track after learning he had a
son, this really pushed Nathan to want to change things. Nathan felt that
it was the socialising and keeping busy that was really helping him move
forward. Nathan has explained that fitness has been a huge help for him
and playing football and going to the gym was a huge part of his journey
into recovery. Joining the Chesterfield Football Club Community Trust A
spire Right programme really helped and then being part of Chesterfield
FC mental health team was a huge help. It hasn’t been an easy journey,
but Nathan has stuck at it and forced himself to get back up when things

have gone wrong and is very settled now.
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Nathan was one of the first people we had in mind when we decided to
take forward the idea of peer mentoring at Pathways. Unfortunately, from
having the idea and making the idea a reality time has passed and we
did not feel it was fair to hold Nathan back from volunteering as he was
so keen to help others who were struggling with some of the difficulties he

has experienced.

Nathan had the in-house volunteer training and started volunteering with
our group activities. The groups warmed to Nathan straight away, Nathan
has amazing people skills, and many saw him as an inspiration. Nathan
then moved to volunteering on the housing drop-in and made people
feel so welcome and received feedback from people he supported about
how he changed their thinking or the encouragement he gave helped

them attend groups.

Nathan has gone from strength to strength since volunteering. He had
training on assessments and was doing 1 to 1 work with people accessing

the service.

In December 2023 Nathan was recruited as a part time housing worker.
Nathan is an asset to the team. Not only does he have brilliant skills to
support people going through homelessness, but his story encourages
people and offers hope that things can get better.

Nathan said:

“Pathways has been influential in me turning my life around and without
their guidance and support | probably wouldn't be here. Pathways isn’t
Just a s support service, its like a family. Not just to me but to so many

others who come through the doors. Long may their good work continue.”



The Support We Offer




Housing

This year we have supported 741 people who were

homeless or at risk of homelessness. Whilst this
741 people figure is slightly less than last year, | do not think
the need has reduced rather sadly that we did not
supported , ,

have capacity to work with some people fast
enough so they have needed to access other
support. Due to the huge needed and the
increased difficulty finding suitable accommodation people are needing
support for longer. For the majority of this year we have been running
with a waiting list of nearly 200 people. The housing team have worked
tirelessly to try and reduce this and we are now running a waiting list of
about 80 people and continue to work to improve this. Sadly, Shaun, one
of our housing team moved on to work for the council homeless team. We
recruited and were really pleased to employ Melissa and Thabani on to

our team. Melissa had previously volunteered for Pathways.

Currently the levels of homelessness we are seeing are unprecedented.
At the start of this reporting period the ratio of people rough sleeping to
sofa surfing was about 10:90, since about February this year we have seen
this drastically change and is now about 30:70. The reason for the
increase in rough sleeping seems to be a combination of multiple factors.
This includes people with multiple complex needs who need more
specialist accommodation that there is just not enough of to meet the
demand, a rise in no fault evictions, the private rented sector becoming
unaffordable and an increase in the number of people who were seeking
asylum claims being processed to grant status rapidly. All of this
combined with council housing stock being quite full which then slows the

process of move on from supported accommodation.
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We have seen an increase in the number of people presenting with no
recourse to public funds with 5% of the people we have assessed stating
this. This can be explained through people who were working during
floods on working visa’s which did not entitle them to recourse when their
housing became flooded. Seconding we have a large hotel just outside of
Chesterfield that is accommodating people who are seeking asylum. Due
to the fast tracking of a lot of cases in February and March we saw a high
number of people who had not been granted leave to remain yet but
were panicking because they had seen the speed of this decision for
others and wanted to try and get accommodation in place before they
were made homeless. Unfortunately, we were not able to support them

with accommodation options until they were granted leave to remain.

Finally, we are seeing a number of clients with very few needs (often
circumstantial mental health needs) who are working and have become
homeless through no fault evictions or relationship breakdowns. | think
this client group would not normally be known to us because they would
just find private rented accommodation, however the rent prices are
making this unaffordable and pushing people to remain homeless and

need support.

In regard to our housing work we have had a large number of successes
as this is our core work but | have included a few
of the highlights.

A large success we have had as a charity is to 264 people
house 264 different people. Despite housing being

less affordable and less available we have still housed
supported a significant number of people into

new accommodation and out of homelessness.
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Alongside this we have also prevented evictions and mediated between
families to try and prevent homelessness. Everyone we have supported
through our tenancy support remains in their properties except for one

person who we had to support to move due to risk from others.

This year North Derbyshire saw some very severe flooding which left a
huge number of people without a safe space to stay and many
becoming homeless due to the level of work needed to restore their
properties. A couple of days after the floods a group of 15 care workers
arrived at our drop-in service. They had come to work in Chesterfield on
work permits from Zimbabwe. Their employer had sourced them
accommodation before them reaching this country. Unfortunately, all of
these properties were in the same areq, and all suffered severe flooding.
The landlord and employer were both refusing to take any responsibility
and due to these people coming to England with a work visa they had no
recourse to public funds. The council had placed them as a good will
gesture for 2 nights but could not continue this. We approached the law
centre who took up the case, but it was not going to be a quick fix which
left 15 people who were trying to continue their job as carers without
anywhere to stay. Our housing team contacted every landlord we have
ever worked with and many new to explain the situation and we
managed to get 11 of them into accommodation with an agreement from
the landlords that one or two of them could sofa surf at the properties on
an interim basis whilst they got other properties ready. A lot of our
housing options are not easily available to people with no recourse so to
get 11 people housed in a day with 4 more promised accommodation

within the week felt like a huge achievement.



Specialist Nurses

Pathways nursing team have had another busy year with Tom single
handedly manning the nursing work until July when we were very pleased
to welcome to our team Tina Nicholson, who brought a lot of different
experience and enthusiasm.

This year we have supported 124 people with
longer term interventions including crisis mental
health, support and advocacy with other health

124 people services and access to counselling. We are
currently working with a counselling student who
Supported is able to offer a number of clients access to one

to one counselling, we have seen some huge
positives from this and hope to continue this
partnership

Mental health remains the highest need of the people we support, other
than homelessness. Due to continued difficulties with the cost of living we
continue to see people who have never experienced homelessness
become homeless. This has a huge knock-on people’s self-esteem and
this often prevents them from accessing help until crisis point.

One of the strengths of having the nurses based at Pathways is we are
able to provide mental health support to people who desperately need it
but have fallen through the gaps. We worked with a lady in her 70's who
was extremely unwell but who had some very negative experiences with
mental health services in the past. This lady had learnt to mask her
mental health difficulties, when needed, meaning she never got the right
support. Due to the persistence of our nursing team she is now in
specialist accommodation and safe and happy.

Sadly, we have seen more case of people fleeing exploitation this year
which has a huge impact on people’'s mental health and often access to
support for physical health. Our nursing team has done some brilliant
work supporting people who have experienced this to both start to
recover and access any health support they need.



Michael and Sarah’s Story

Michael presented to Pathways with his partner Sarah supported by the

police and a Victim Support Navigator

Michael & Sarah are Bulgarian and have been in England several years.
Both have worked full time during this time. Michael reported that his
partner was 11 weeks pregnant. The couple’s previous landlord moved
abroad and gave them contact details of other potential landlords who
provide employment with accommodation attached. The couple moved
into a caravan on a site where they were working for an employee. They
became the victims of human trafficking/slavery at this point. The couple
had to flee the area due to becoming victims of human trafficking. The
couple had identification taken, made to work for very little pay or none at
all, had food limited so much so that they were seen eating from the local

bins and were then evicted with no clothing, money or identification.

The couple were placed in temporary accommodation by the local
authority and required support to secure more permanent

accommodation.

Due to fleeing to this area the couple needed to register at a GP surgery
due to ongoing health complications that needed urgent treatment and
Sarah needing support to access the midwife team in Chesterfield.
Pathways Mental Health Practitioner and housing team supported with
the GP applications and contacted the midwife team to transfer care to
this area. Appointments were arranged for both and the couple were then
able to access the health care they needed.

The couple had no benefits or income in place due to working full time
previously. Pathways supported the couple to apply and offered support

to DWP in order to access benefits. There were barriers to arranging this



Michael and Sarah’s Story

due to them having no identification and their immigration status.
Pathways supported them to access other services to help with this such
as Derbyshire Law Centre immigration service and advocated for them at
the DWP assessments. Although Sarah was not entitled to benefits due to
immigration status, Michael was successful in the benefits application

meaning that they were eligible for housing from the local authority.

Pathways also supported the couple to open new and safe bank

accounts that the perpetrators couldn’t access.

Pathways offered ongoing mental health support to the couple and both
the housing and health teams at Pathways worked closely with the police

and victim support services to offer them the best support.

During their time in temporary accommodation, we supported the couple
to access foodbanks and food provisions from ourselves whilst awaiting
benefit payments and also supplied clothing and toiletries as and when

required.

Pathways facilitated several meetings with the local authority and
services involved regarding accommodation and the couple were
successful in gaining secure housing. The couple moved in and Pathways
were able to apply for grants for furniture and whitegoods to help the
couple in their new home. Pathways offered ongoing mental health
support during this transition and the couple are now living independently

and safely in their new accommodation



Tenancy Support

Tenancy support continues to run really well this year.

Having taken on tenancy support last year Jules has really found her feet
with this role and is doing some amazing holistic work with clients. All of
the clients we are supporting through tenancy support remain housed
despite many having some very complex needs.

One client had not accessed health services for over 10 years and ap-
peared to be declining rapidly. This client is now engaging well with her
GP, has diagnosis that are being addressed and has a whole support
team around her. This would not have happened without the trusting re-
lationship built with our tenancy support worker Jules.

One of the biggest challenges people face when moving into a tenancy is
loneliness. Having been part of a bigger community, particularly when
rough sleeping or sofa surfing, getting a place on your own can be tough.
For some, being alone with thoughts they have spent years trying to block
out can be too much. We offer befriending and our groups to try and offer
people both a stop gap and the chance to build other social networks.
Jules has also worked with a number of the people she has supported to
get them on to training schemes to develop skills.

So many of the people we support find it overwhelming when they move
into accommodation, lacking confidence in their ability to manage a ten-
ancy. A lot of our support is about building people’s skills and routines up
with general management of a tenancy and prioritising.

Another client we supported had bags full of paperwork he had received
and felt so overwhelmed by it that he wanted to give up the tenancy. Our
tenancy support worker supported him to work through it in small chunks
and set up payments where necessary. The client now has one folder
where he puts all the information he needs and has got into a routine of
going to pay bills the day he receives benefits and is feeling a lot more
confident now.



Activity Groups

Pathways offer a variety of activity groups to
support people who are homeless, vulnerable s

of becoming homeless or have just been "
housed after being homeless. We continue to =
work hard to build trusting relationships with
the people we work with by working in a
person-centred way to encourage people
within the homeless community to feel
comfortable accessing support at a pace
that suits them. Through building self-
esteem and confidence and by providing
group activities to move forward, many of
these people stop feeling helpless and realise ¢
they are worth fighting for. Feelings like this
do not disappear overnight but by consistent
reinforcement and people seeing small

changes this can start to increase hope.

Our service users immediately feel the benefit
of these groups, it improves their overall
physical and mental health, self-esteem, and
confidence. Meeting each week helps to
combat loneliness and making connections
with others and building support networks
helps them outside of group time too.

We run groups almost every day of the week
including: Games Group; Art and Craft group;
Rough Sleeper Breakfast; Women's Group;
Restoration Group, Well-being Group and
Music Group.



Tammy's Story

Tammy was referred to Pathways by The Elm Foundation, a charity that
houses women who are fleeing domestic violence. We had started to
promote a women only group at Pathways and EIm knew that Tammy
would benefit from attending. Tammy walked through our doors on the 6%
of April 2023 to join us for our event launch. She was extremely anxious

and nervous but soon settled in with the other ladies.

Tammy was born in Glasgow and spent most of her life there, she
endured cancer 3 times, once in her teenage years and the others more
recently, dealing with all the medical interventions whilst living with a
physically violent and coercive husband. She had worked in a bank for
many years and was in a senior management role doing well

professionally.

After years of abuse and a life altering moment of violence Tammy fled to
Chesterfield where she had been placed in refuge. She has a brain injury
and has memory loss, anxiety, and is often confused. She always carries

her medical card with her.

Tammy regularly attends our Women's group and always throws herself
into the activities, she lacks confidence, and you can see her anxiety
clearly. She is triggered by certain music and never talks about her
husband due to the extreme abuse she has endured. Tammy finds it hard
to accept compliments and has been brought to tears by just a few kind

words.

We decided in group to pay tribute to the late Tina Turner by designing t-
shirts with inspirational words and images. Tammy felt strongly about this
project and her T-shirt had just one word written on it in large letters.......
....... 'FREEDOM’.
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Tammy has started to flourish through attending the activity groups. Her
humour and wit keep us all laughing and her positivity is simply inspiring.
She has moved on to other groups such as restoration and she has
created some lovely work. She gets on with everyone and is a sociable
and caring member of our groups. Pathways are proud to be part of her

recovery and the freedom she has craved.

In November Tammy was allocated a flat close to her beloved Daughter
and Grandchildren. She has moved in but unfortunately it is too far away
to come back to group regularly. We have allocated a volunteer
befriender to speak to Tracey weekly and we are making frequent welfare
calls to her too. We have produced a booklet for Tracey with information
on community groups and events locally, having made calls ahead of her
attending. She has already been to a knit and natter and joined Rainworth

Women's Institute.



Out of the shadows

In April 2023 we launched our women only service at Pathways. Women
and homelessness never have enough focus! There are a lot of
misconceptions around women and homelessness, including that
women experience homelessness less than men. In reality, it's that there
are fewer women visibly homeless than men.

Women often remain as part of the ‘hidden homeless’, not known to
services, so it is very difficult to get a clear understanding of how many
women might be homeless at any one time. Some women may be sofa-
surfing, in refuges or temporary accommodation, for example.

In a recent analysis the main, self-reported trigger events for
homelessness for women were mental ill health and violence: both
domestic violence and abuse, and abuse from neighbouring households
(Bretherton, 2020)

Women have often experienced a lot of trauma prior to becoming
homeless and this continues once they become homeless. Accessing
busy services that may be male-dominated can often put women off
reaching out for support. Couple with this is a fear of judgement around
not fulfilling stereotypical female roles.

We evaluated our service and, whilst we supported a lot of women, we felt
we could do more to make accessing support a less daunting experience,
and for more women to get support to get out of homelessness.

One day a week we have a women only space and we run both a housing
drop-in and a group. We are regularly getting new women through the
doors who may not have attended our general drop-in. The women's
group hit the ground running from the get-go and continues to go from
strength to strength. Most weeks many of the women attend in low mood,
dealing with new daily struggles, and leave the group laughing and in
lifted spirits. The group have formed its own community where they all
support each other and welcome new members in.

Thank you to The Police Crime Commissioner, Derbyshire Mind, and our
three local councils for funding our group work and housing drop in.



Homelessness and Recovery

In June 2023 Pathways launched its new recovery project ‘Paths to
Recovery'.

Pathways has always offered holistic support to enable people to move
out of homelessness and we felt we would be able to offer a lot more to
support people in recovery and to support people to begin their recovery
journeys. We were able to gain funding from Derbyshire County Council to
put this into place.

A number of the people we support at Pathways struggle with substance
use. Often used as a coping strategy to cope with trauma they have
experienced and have not had the opportunities or stability to find other
ways to address this.

Paths to Recovery is a multistage recovery support service making
support available to people accessing Pathways regardless of where they
might be on their recovery journey. Right from initial engagement
motivation and harm reduction, to gaining structure, skills and support
networks through group and, for people further along, the ability to
support others and gain experience through peer mentoring and
volunteering.

In the last year in our Paths to Recovery project we have supported 36
people on a one to one basis, 125 different people with groups and 4
people are just about to complete our peer mentors course.

We are really excited about the future of this

project as we have been granted two more years

of funding for this project which will allow us to

take on a project lead for the role who can focus 165 people
all of their time and energy increasing the work we Supported
can do in recovery.



Homelessness and Recovery

Recovery and Homelessness — How does it work?
“The secret of getting ahead is getting started “ (Mark Twain)

This quote nicely articulates that even the smallest of steps forward all

add to your recovery journey.

The cure for homelessness is not just finding a house, in the same way
that recovery from substances is not just becoming abstinent. It is a
journey that people will experience differently and find different solutions
to. For some it will be unpicking what led them there and for others it will
be being aware of stressful factors and finding coping strategies. There is
no one size fits all. For people to move forwards there usually needs to be
a change in thinking. Recovery is about positive changes in many aspects

of someone’s life.

Whenever you look up recovery, and things you might need in place to
make it work, there is constantly talk about safe places, positive support
networks, routine and structuring your time. This can feel daunting at best
and near enough impossible for people who are homeless or at risk of
homelessness. How can you even contemplate recovery when you don't

have the basics in place? So why bother trying?

The National Institute of Drug abuse define recovery as “Recovery is a
process of change through which people improve their health and
wellness, live self-directed lives, and strive to reach their full potential. This
suggests that every small change made leads to part of your recovery.

This is nicely demonstrated below in Adam’s story.



Adam’s Story

Adam accessed Pathways after fleeing from violence from another city.
Adam was initially rough sleeping in Chesterfield and approached us for
housing support. When | initially assessed | noticed his hands were
shaking and asked about his alcohol and drug use. Adam discussed
being alcohol dependent | asked Adam if he had ever considered getting
support with this and he smiled and laughed and said, “you can’'t teach
an old dog new tricks”. Adam informed me it had been this way since he
was 14 and he has just learnt to cope with it. | chatted with Adam about
different options of support but at this point he was resigned to this just
being how it was for him.

Adam came along to one of our groups with another client and quickly
engaged in the activities. As he became more confident, he started
helping other people attending the groups, particularly with furniture
restoration which he is extremely skilled at. Adam said he felt more like

the old him, someone who was helpful.

Adam then agreed to give the drug and alcohol group a go. We worked
with him on a plan to reduce his alcohol use a little. Adam came back the
following week saying it hadn’t been as difficult as he thought and he'd
made bigger changes than he planned. Adam is still working on this and

is really keen to be part of our next peer mentor program.

This shows that even small steps are part of the Path towards recovery it
doesn't have to be all or nothing and each step builds your confidence,
skills, and resilience to try another step.



Volunteers

Every year we say the same thing but it remains true, we couldn’t run the

service we do without our fabulous team of volunteers.

The team do so many different things at Pathways including supporting
the housing staff team at drop in, helping at activity groups, providing a
be-friending service, cooking, sorting out donations and any other tasks

which come up.
In 2023/24 they have volunteered for a total of 688 hours!!

They give up their own valuable time to support us and the people we

work with and we’re so grateful for their time and efforts.




Income for year ending 31 March 2024

m Grants
= Donations

Gift aid recovery

Income £ %

Grants £348,028 80.34%
Donations £79,870 18.44%
Gift aid recovery £3,454 0.80%
Interest received £1,833 0.42%

£433,185




Expenditure for year ending 31 March 2024

m Stoff costs

» Office costs

m Rent

» Client costs
Governance costs

Other

Income £ %

Staff costs £242,035 75.34%
Office costs £40,745 12.68%
Rent £22,000 6.85%
Client costs £9,686 3.02%
Other £4,240 1.32%
Governance costs £2,533 0.79%

£321,239




Thank you

The work of Pathways could not continue without our generous
funders and donors. We are always grateful for the money and
supplies we receive that help us to support people who are

homeless or at risk of becoming so.
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